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COMMITTEE OF MANAGEMENT REPORT

The past year started on a high note with the celebration of
Melaleuca’s 10" Anniversary. This was a wonderful
opportunity to look back at where the organisation started and
celebrate its growth and achievements over the past decade.
Staff and members of our refugee community worked hard to
put together a fabulous few days of events showcasing
Melaleuca’s work and, once again, | congratulate everyone
involved.

The Committee of Management’s year started with a
governance training workshop for all new committee
members. Our primary aim this year was to follow our
Business Plan while consolidating the strategic direction of
the organisation. This involved the development of policies and procedures in a number of
key areas including fundraising and sponsorship, selection of Committee of Management
members, clarifying the role of the Staff representative on the Committee of Management,
and creating a performance and salary review process for our Director and other staff. |
would like to thank all Committee members and staff who gave generously of their time to
contribute to this process.

In March this year, Mrs Tessa Pauling kindly agreed to become the first Patron of
Melaleuca Refugee Centre. On behalf of the Committee of Management and staff, | would
like to extend a warm welcome to Mrs Pauling and we look forward to her continuing
interest and involvement.

This year was also marked by sadness with the tragic passing of Savanna Holloway.
Savanna was a valued member of the Melaleuca team and she will be greatly missed.

Melaleuca is currently in a strong financial position with a better than expected end of year
result. 1 would like to acknowledge the support of Lava and all staff in weathering a
difficult year financially and, in particular, thank our financial manager, Richard Potter, for
his efforts.

The past 12 months has also seen the creation of a new Senior Manager position to support
the Director. Heather Lee is currently acting in this position and | thank her for her
contributions over the past couple of months. | would also like to congratulate staff who
have been promoted internally, and welcome our many new staff this year.

Finally, thank you to all our Committee members who, over the past 12 months, have
worked tirelessly for the organisation. Your dedication and contributions are greatly
appreciated and | would like to wish the Committee and staff all the best for the next
12 months.

Natalie Gray
Chairperson
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DIRECTOR’S SUMMARY

This financial year 2007/2008 was a challenging and also sad year for Melaleuca Refugee
Centre. However, there were some highlights during the year and it was also a year for
consolidation and further development for the organisation, particularly in community
development services.

As reported by the Chair of the Committee of Management, this was the year we lost our
Youth Worker Savanna Holloway in a terrible accident on Sydney Harbour on

1 May 2008. Savanna had been our Youth Support Worker since 2006 and her death not
only affected staff but also the refugee community and the community sector, as she was
very well known and respected by clients and colleagues. It has been a privilege to have
worked with such a dedicated and innovative worker, who gave Melaleuca Refugee Centre
her lively energy and creativity. We would like to remember her as the vibrant young
woman she was.

Looking at organisational issues, arrival numbers under the Department of Immigration
and Citizenship’s (DIAC) Integrated Humanitarian Settlement Services (IHSS) Program
were very low. We welcomed 149 arrivals compared with 186 and 193 in the two previous
years. This created major financial and organisational issues.

However we have managed to get through these challenges without having to cut staff
positions, though staff voluntarily took time off throughout that period or worked on
reduced hours. | would like to thank staff for the understanding and commitment they
showed throughout this difficult time. May and June brought normal arrivals numbers, so
we ended the year on a positive note for the future.

One of the highlights of this financial year was the celebration of our 10" anniversary. The
history search staff, volunteers and other stakeholders undertook highlighted the changes
and enormous growth Melaleuca Refugee Centre has experienced from its humble
beginnings of two or three staff as the Torture and Trauma Survivor Service NT in 1997.
The 10" anniversary celebration brought together current and former staff, clients and
volunteers, as well as politicians and representatives of the Northern Territory and
Australian Governments. We also took the opportunity presented by the celebration to
launch our website, which together with the newsletter has become an effective tool for
communicating with our clients and stakeholders.
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We had some staff turnover in the senior management team during the year. Karen Chugg
left in August and Jo Lin took on the role as Counselling Coordinator. lan Kirkby resigned
from the Finance and Administration management position, which Richard Potter now
fills. Maria Koukouvas left after four and a half years at Melaleuca Refugee Centre,
succeeded by Bonney Corbin as Settlement program coordinator.

This financial year also saw a change in the background of arrivals. While we had
welcomed almost exclusively people from the African continent since 2001, the Karen and
Burmese communities have started to establish themselves since July 2007.

We provided services to 149 people from Myanmar (Burma), Democratic Republic of
Congo, Liberia, Somalia, Burundi and Sudan during the year.

Another challenge we faced was and unfortunately still is the shortage of affordable
housing for our clients, but of late also for our staff. The vacancy rates are at an all time
low and rent prices are at a record high, Darwin being the most expensive place in
Australia. So far we have still managed to assist our clients to find housing, but we are
severely concerned about the consequences on the family budget for other essential items
such as food or medical expenses.

We have continued our affiliation with FASSTT (Forum of Australian Services for
Survivors of Torture and Trauma), our national body. This year we hosted the biannual
Directors’ meeting here in Darwin for the first time providing our interstate colleagues the
opportunity to see the Darwin service first hand and for Melaleuca staff to meet all
interstate agency Directors in person.

I would like to take this opportunity to thank all current and former staff and volunteers for
their work and their enormous contribution to the organisation and to the successful
settlement and well being of the clients we serve.

Lava Kohaupt
Director
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FINANCE AND ADMINISTRATION

As previously stated, the 2007/2008 financial year has been a challenging one for
Melaleuca. For this financial year the organisation incurred a deficit of $63,980 due largely
to two main factors.

Firstly, refugee arrivals to the Northern Territory during the year were significantly lower
than in previous years particularly in the latter part of the year, resulting in a reduction in
Integrated Humanitarian Settlement Strategy (IHSS) contract funding. Our contract
funding from the Department of Immigration and Citizenship (DIAC), which represents
our major funding source, was $1,379,371 which was substantially lower than the
$1,598,962 received in the previous 2006/2007 financial year.

Secondly, grant funding previously provided for the Families in Cultural Transition
Program (FICT) was discontinued by DIAC. The Melaleuca Committee of Management
decided that, notwithstanding the funding shortfall, this highly successful program should
continue to function and be temporarily funded out of existing cash reserves while at the
same time negotiating with other funding bodies and in particular the NT Government to
secure long term program funding.

It was envisaged in budget planning for the 2007/2008 year that Melaleuca would
experience an operational deficit. Melaleuca’s operating expenses are largely of a fixed
nature and, in order to minimize the size of the anticipated deficit, the main recourse was to
reduce staff costs by not fully replacing staff on leave and delaying the appointment of new
staff, combined with efforts to contain discretionary spending. As the graph shows, staff
hours during 2007/08 declined gradually compared to the opposite trend in previous years.

Melaleuca Refugee Centre
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It should be recognised that Finance and Administration staff actively participate in the
delivery of services, programs, community consultations and miscellaneous projects
including the publication of the Melaleuca newsletter.

Financial Summary 2007/2008

The operating deficit for 2007/2008 was $63,980 with retained earnings reducing to
$190,947.

Sources of Funds

Melaleuca received a total of $1,929,951 in grants, service fees and donations in
2007/2008. The Department of Immigration and Citizenship’s IHSS contract represented
by far the major source of funds for the organisation (refer below).

Melaleuca Refugee Centre
2007/2008 Revenue by Source

Other

IHSS Contract: Infrastructure
21%

STA Rents
6%

NT Govt Grants
7%

Federal Government Grants
7%

J

IHSS Contract: Counselling
18%

IHSS Contract: Settlement
34%

Fig 2: Melaleuca Refugee Centre Funding Sources

This reliance has been identified as a significant risk and Melaleuca is implementing a
range of strategies to broaden our revenue stream so that as an organisation we are not
dependent on a single funding body for our continued existence.

Expenditure of Funds

Resourcing this year’s program has — in line with the approved 2007/2008 budget —
resulted in operating expenditure being reduced to $1,993,931 compared to the previous
year’s spending level of $2,078,238.
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As with most service agencies, wages and employment related expenses was the largest
expenditure item for Melaleuca during the year, although significant funds were spent on:

e furniture, accommodation and other settlement related expenses for newly-
arrived families

o external supervision of staff and staff development activities, and
e volunteer social support activities, as
illustrated in the following graph.

Melaleuca Refugee Centre
2007/2008 Expenditure

Administration
18%

Short-tem Accommodation ‘ /

Settlement
Grants Repaid
5% Other

Wages & Employment
66%

8%

Fig 3: 2007/08 Expenditure

Melaleuca remains committed to securing long term program funding for the next
2008/2009 financial year, building on existing capacity within the refugee and wider
communities, as well as continuing to enhance the quality of the lives of our clients,
volunteers and staff.

I would like to express my sincere thanks and appreciation to my predecessor, lan Kirkby
who left Melaleuca early in 2008 and to Kylie Smith and Mie Mie Aung for their
continuing contributions and tireless efforts in the administration area, along with Albert
Adakpoku, volunteer Kate Boyd and Violette Batwenga.

Richard Potter
Manager — Finance & Administration
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THE SETTLEMENT TEAM

Melaleuca’s Settlement program assists people from refugee backgrounds on arrival in
Australia and during the early stages of resettlement. The program allows people from a
wide variety of communities to come together and learn about life in the Northern
Territory. This includes accessing the relevant community, healthcare, counselling,
educational, and financial services, and linking new residents with communities who can
help them to maintain independence and establish a sense of place in their new
surroundings. (Detailed information about the arrivals and settlement processes follows
below.)

The Settlement Team is organised into four sub sections: Case Coordination, Health,
Housing, and Volunteers. Case Coordinators develop case plans and coordinate the early
settlement process using a client case-based approach. The Health and Housing sections
work using the same approach to help clients access the relevant services and develop any
life skills required to adapt to the new systems. Over the past year we have gratefully
received the valuable assistance of approximately 190 active settlement volunteers and
numerous other people who volunteer their time to form communities of support for new
arrivals.

Funding for the Settlement Team predominantly comes from DIAC’s IHSS Program. This
year we also received a grant from Comic Relief, which greatly assisted in the
development of the Volunteer Program. A number of non-government organisations have
also provided assistance to the settlement process, including NT Shelter, Multicultural
Council of the Northern Territory, Volunteering Northern Territory, St Vincent de Paul
Society, Australian Red Cross, General Practice Network NT, Darwin Community Arts,
Anglicare NT, the Migrant Resource Centre, and the Salvation Army.

The Arrivals Process

Prior to arrival, staff maintain daily contact with DIAC and other service providers using a
national database. Individuals and families granted humanitarian visas are monitored as
they travel from distant places to Darwin. In the past year new settlement clients have
originated from countries such as Burma, Somalia, Liberia, Sudan, Democratic Republic of
Congo, and Burundi.

Unfortunately during the past two years the rate of arrival has been consistently declining,
and this financial year the Northern Territory received 25% less humanitarian entrants in
comparison to the first year of the IHSS program (see chart below). Some arrivals have
also chosen to move interstate due to several factors including living affordability, climatic
change, and community links.

This decline in arrival numbers is a loss for the communities of Darwin who gain many
positive things from an increasingly diverse population, and for emerging communities
waiting for family members or friends to be granted humanitarian visas. It also presents a
challenge for Melaleuca’s human resource management, given that high employment rates
in Darwin reduces access to skilled and flexible staff willing to work casual hours.
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Fig 4: Numbers of people from refugee backgrounds to arrive in the Northern Territory
over the past 10 years

Access to services
Education

People from refugee backgrounds who are aged under the age of 18 are referred to
Darwin’s primary and secondary schools, whilst those over 18 are offered 510 hours of
study at Charles Darwin University’s (CDU) Adult Migrant English Program (AMEP). A
number of educational programs are facilitated by other service providers including
Multicultural Council of the Northern Territory, Mission Australia, Anglicare, and
Casuarina Secondary College.

This past financial year settlement staff and volunteers have maintained close relationships
with AMEP, childcare providers, and a number of schools including Darwin High,
Sanderson Middle School, Anula and Moil Primary schools.

Livelihoods

The rise in petrol costs and food prices has visibly impacted on clients within the
Settlement Program, who struggle to live from Centrelink payments or work overqualified
in positions which pay minimal wages. When rising private rental house prices commonly
devour 60% of household incomes, remaining household expenditure is restricted. Pressure
to enter employment means that some people choose to enter the workforce as soon as
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possible, whilst others commonly with lesser English skills will focus on their English
language studies.

Settlement staff strengthened working relationships with Centrelink, whose Multicultural
Services team have been active in increasing access and improving cross-cultural services.
The Commonwealth Bank continued to work with the Settlement Team in assisting newly
arrived residents to open personal bank accounts, and their ongoing high quality service is
appreciated. Job networks continued to offer a wide, albeit inconsistent, range of
opportunities to clients, helping people to access additional qualifications for employment.
This financial year saw the end of Anglicare’s employment program which assisted people
from refugee backgrounds.

Healthcare

Accessing health care is a hectic task for new arrivals, because they are often required to
attend numerous appointments during their first few weeks in the country. Settlement staff
maintained relationships with Casuarina Community Care Centre, Northlakes Medical
Centre, Moil Medical Centre, Karama Medical Centre, Nakara Medical Centre, VVanderlin
Drive Surgery, Family Planning and Welfare Association of the NT, Darwin Dental
Hospital, and the Royal Darwin Hospital. The Northern Territory Department of Families
and Children have continued to provide a high level of support for Melaleuca, with great
commitment to improving healthcare access.

Transitional Accommodation

With a tight private rental market and small numbers of intermittent arrivals, short term
accommodation must be sourced for clients until a longer term option is found. Melaleuca
is very fortunate to access public houses through Territory Housing stock, but these require
constant maintenance. Hostels and caravan parks are commonly fully booked throughout
the dry season (March-October). It is becoming increasingly hard to source short term
accommodation given tourism, high turnover numbers of professionals working in the
Territory, and Australian Defence Force operations.

In this past year approximately 50 leases have been signed by newly arrived residents who
moved into short term transitional properties. Whilst living in transitional housing clients
are offered Tenancy Training, where they learn their responsibilities as a tenant in a rental
property. Transitional housing stock is occupied by clients for an average of seven months
whilst they search for long term accommodation. New tenants often arrive within days of a
previous tenant vacating, putting immense pressure on the team in the house preparation
process.

Long Term Accommodation

A weighty pressure on transitional housing stock is due to severely limited long term
accommodation options for people of low socio-economic backgrounds. Communities
throughout Darwin battle an unaffordable and inaccessible private rental market. When
seeking safe, affordable, clean, and secure accommodation which is close to public
services and transport corridors, people of refugee backgrounds have much trouble finding
a property which meets their needs.

Private rental access requires patient property agents, agents offering break-lease
properties, and independent private landlords offering properties at market rates. Housing
stock for newly arrived people from refugee backgrounds is currently unaffordable, and
rent has been stretching to 60-80% of their incomes. There are high expectations of quality
of life in Australia, and much effort is increasingly directed into education about the reality
of the private rental market.
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In the past year we have seen people within refugee background communities compete for
the same properties. People who have settled in Australia long term may now have
employment, a clear rental history, and a good record, but they still struggle to compete in
the current rental market. Despite networks with agents, much community development
work, and rapport with private landlords, it is hard to source accommodation at the speed
of referrals.

Every one of the approximate 40 leases signed in the past financial year is worthy of
celebration by the communities of people involved in the housing process. Over the past
year success in securing long term accommodation has been obtained due to admirable
client determination, staff and volunteer assistance, a handful of helpful and patient
property agents, and a housing program which called for potential landlords/agents
interested in renting their properties to clients. Many thanks to all of those who offered
private rental accommodation to Melaleuca clients, and to particular property agents-
Claridges, Professionals, and Darwin Rental Specialists, with a special thanks to Lena from
the Property Shop. Melaleuca are forever grateful to all property agents for their quality
assistance, understanding, and professionalism.

Territory Housing has remained a great support for Melaleuca in 2007/08. They allow
access to a small number of dwellings which Melaleuca administers for transitional
housing purposes, they process housing and bond applications, and they involve Melaleuca
in discussions from case level to the broader policy level. The time and efforts made are
much appreciated.

The People who Assist

This year has seen a number of valuable staff travel through the Settlement Team. Thank
you to the employees who have left Melaleuca over the past financial year: Team Leader
Maria Koukouvas who was with Melaleuca for four and a half years, and Susan Ziersch,
Emma DeCampo and Varmah Dullah who all have made many positive contributions to
the organisation as a whole. Settlement has fortunately welcomed new employees Lee
Pearse, Jackie Garbutt, Joseph Karyee, Rachel McCann, and Bonney Corbin.

The 190 settlement volunteers have been an essential part of our program, forming strong
friendships and offering priceless levels of support. There are also countless people from
various communities who help the Settlement program greatly through their ongoing
support of new residents - their smiling faces and their helping hands assist us to create
welcoming environments for new arrivals. Thank you!

Bonney Corbin
Program Coordinator Settlement
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THE COUNSELLOR ADVOCACY PROGRAM

There have been many changes this year. The most significant
one was the loss of our dear young colleague Savanna Holloway.
She is deeply missed by all of her Melaleuca colleagues, the
young people and families with whom she was connected and her
many friends and associates in Darwin and beyond. Her advocacy
work and commitment to refugee and other issues of justice was
outstanding. Her cheekiness, directness and contribution to our
lives will endure.

- All Melaleuca staff along with many community members
participated in the setting up of a spontaneous memorial in the
office. We also took part in a memorial service with Savanna’s
Savanna Holloway many friends, her mother and aunt at Brown’s Mart.

Jamie Harvey, Melaleuca’s other youth worker,
quickly went about providing additional support to
many young people. He maintained the strong links
with Darwin High School and helped to develop links
with Sanderson High. He was later joined by Ben
Garcia as the new youth worker (in July 2008). See
separate section on Youth Activities below.

Changes to the program began much earlier in August
2007, when former Counselling Team Coordinator
Karen Chugg resigned. Karen brought and shared her
expertise in counselling and assessment. She oversaw
the development of the program from a small staff of
three to a team of eight. Jonathan (Jo) Lin, previously
a volunteer with the Community Development team,
was appointed the new Coordinator. Jo’s brought his
experience in managing international development and The Savanna Holloway memorial
humanitarian programs and in refugee research to the space at Melaleuca’s Office
team.

Other staff changes included the resignation of Darien Duffy who is missed for her thirst
for learning and her commitment to clients. She was replaced by Shirley Brown, who
brought a wealth of experience working with Indigenous people, particularly in training.
Shirley has also been an external supervisor of Melaleuca Refugee Centre staff and a
member of the Committee of Management. Staff resignations and reduction of hours led to
short waiting times for some families.

Sara de Luca, as Senior Counsellor, has carried out a very important role in supporting
other Counsellor Advocate (CA) staff. She also initiated and facilitated a review of CA
procedures to enhance the induction of new staff members and to consolidate the work
done by other CAs including Waimei Lee and Cath Archer.

Cath also spent much time and energy as the very conscientious staff representative on the
Melaleuca Committee of Management. Sara and Jo also worked with the FASSTT network
members to improve assessment, documentation and data standards.

Child Focused Counsellor Andrea Van der Werf has continued to conduct the Rainbow
Program at Anula Primary School (with Ben Garcia and school staff, Jose Gusmao and

Page 14



Teena Richardson). It has had a very positive impact on the students, their families and
school staff (detailed information is provided in the report on page 16).

Melaleuca’s more recently arrived clients continue to come from the Congo, Liberia,
Sudan, Somalia, Burundi, other parts of Africa as well as the Burma Thailand border
region. The team have also provided counselling to former refugees from East Timor.
Through shared activities with Melaleuca Community Development staff, we have also
engaged with families from Cambodia. Often we work alongside our Settlement Team
colleagues and volunteers to assist individuals and families.

Throughout the year, CA staff have conducted or co-facilitated (often with Ben Garcia, the
former Trainer-Educator) much training with other agencies and for the Families in
Cultural Transition (FICT) and volunteer programs of Melaleuca. This involvement
highlights the importance of trauma and torture issues for our clients. With all of these
changes and full workloads, the CA staff maintained their high standard of support to
clients, even in complex family situations. However the issue of lack of appropriate
housing was keenly felt across Melaleuca.

Youth Program

The Youth Program, funded by the Newly Arrived Youth Support Service (NAYSS)
initiative through Department of Families, Housing, Children’s Services and Indigenous
Affairs (FaHCSIA), now winds up its second year of operation. The service now provides
not only individual case management, but also participates in community activities, project
work, capacity building for other agencies, and leadership opportunities for newly arrived
young people. The program has grown with the addition of Jamie Harvey on a part-time
basis, funded under NAYSS. The additional worker has allowed the program to provide
gender appropriate services as well as created a team for the Youth Program.

The second half of last year saw the Youth Program act as Lead Provider for the
YouthBlast: Finding Common Ground project, funded by the Northern Territory
Government Office of Youth Affairs. This project saw the collaboration of five major
organisations to provide integrated youth services, focusing on positive interactions
between young people from refugee background, Indigenous, and Anglo-Saxon young
people. The project involved more than thirty staff and provided services to over 500
young people across the Darwin region. Young people engaged with different services
collaborated to plan many of the services, including an anti-racism forum and multicultural
dance parties over six months.

The Youth Program also participated in policy development across the youth sector both
locally and nationally. The program has extended its services to Sanderson Middle School,
which now houses the middle school Intensive English Unit and continues collaboration
and a positive relationship with Darwin High School. The Youth Program continues its
work with Brown’s Mart Community Arts to provide services at the Malak Telecentro and
Chamber’s Crescent Theatre.

We were recently informed that the NAYSS initiative has been refunded through June
2009. This continued funding will allow us to continue working with newly arrived young
people, expanding our projects in the Malak/Karama area and holding a major youth
consultation in late 2008.

Savanna Holloway (dec)
written 22 April 2008
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After Savanna’s passing, Jamie Harvey continued the program with support from
community development and counsellor staff. He planned a special holiday program for
young African refugee men with Ben Garcia, for the end of June. It was carried out in early
July when Ben transferred to the Youth Worker position. With funding from the Northern
Territory Government Office of Youth Affairs they introduced the young men to
music/drumming, dance, cooking (Iron Chef Malak) and video/film making. It was very
successful. Savanna was missed and remembered.

Rainbow Program

The Rainbow Program is a joint project with Anula Primary school Intensive English Unit.
This (therapeutic) group aims to assist children and their families to settle in the best way
possible, establishing close links with the school system at the same time.

A detailed description of a Rainbow Program in action from March to May 2008 follows.

The program consisted of 7 children’s sessions (once a week) and 3 parents’ sessions. All
but one of the parents actively engaged in the parent sessions, and the parent that could not
attend due to work commitments, was engaged through regular telephone contact, so to
still reap the benefits of the group.

The parent sessions were supported by interpreters in Burmese, Somali, Arabic, Acholi and
French/Swabhili. | would like to acknowledge the interpreters for the invaluable
contribution they make time and time again, as they are such an important communication
link.

The parent groups were once again a big success, with parents and facilitators connecting
through shared values and the common goals of wanting to provide the best future possible
for the children.

The parents were actively involved and engaged in discussion about their children’s
current challenges such as the language barrier, differences in discipline, culture and food.
It was an environment where parents felt safe enough to discuss the issues of bullying on
school buses and the absence of Swahili lessons at school where other language lessons are
provided. They also discussed Australian history, the five school values, fighting, teasing,
discipline and communication between parents and school staff to deal with these issues.

The parents” component clearly contributed to a better connection between the parents and
the school, and encouraged active participation of the parents in their children’s education.
The parents felt supported in their efforts to provide safety to their children and support
them to give them the best start possible in life. The parents felt supported in raising their
children in two cultures, and the importance of their own culture validated. They enjoyed
seeing the actual craft/artworks their children made, and viewing a slideshow of all
sessions brought up a sense of pride, connection with their children and the other families
and a sense of achievement.

Eight children from five countries participated in the group: Sudan, Democratic Republic
of Congo, Liberia, Somali and Burma (Karen). The average age of the children was
slightly younger than previous groups, now that Middle schools have started. Ages ranged
between eight and twelve years.
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The group enjoyed sharing ideas,
song and music, talking about
cultural identities and exploring
feelings. All the children were
excited about being in the group
and gained an overall confidence
and increased awareness about
their culture, other children’s
culture and feeling confident
within themselves. Two of the
children that hardly spoke a
word at all in class, started
speaking during the group and
have continued to improve in
this area, whereas another has
become more confident in
speaking up in a group where the
child would not speak up before.

They enjoyed the cultural object
exercise, and were very proud
and happy to share something of
their culture with others. It gave
a sense of importance and
belonging, and the sharing gave
a sense of connectedness.

All the children benefited from
the group and changes have been
visible within the group and
outside, evidenced by the teacher
feedback forms (filled out prior
and after the group).

The teacher evaluations showed
in general, that all children had
improved the learning areas as
described by the essential
learning outcomes. Some
children had some improvement
on their bands, where others
improved a full band.

Rainbow Program
Children’s evaluation comments

Q: What do you remember about the Rainbow

program?

Drawing feelings-faces
About-Me Poster

Gingerbread man — feelings in
our body (body signals)

Story of Jelly Legs

Q: What did you learn?

English

About how to help each other
Listening

Nice manners

Singing

About what people wear in their
countries (cultural object)

We all learned about others’
countries

Q: What did you like best?

Drawing

Music (dancing)

Learning about each other
Chicken & chips

: What didn’t you like (what wasn’t fun)?

When people don't listen (not
follow group rules)

Speaking

Hard to speak about our feelings
Remembering about our country
is hard

Q: What would you like to do more of?

Music/dancing
Eating

Andrea van der Werf and Ben Garcia, Melaleuca Refugee Centre
with Jose Gusmao and Teena Richardson, Anula Primary School
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THE COMMUNITY DEVELOPMENT TEAM

The nature of Community Development work is such that it is difficult to predict with
accuracy which way it is going to go. This has definitely been the case since the formal
inception of the Community Development Team at Melaleuca.

The three main areas of scope of the Community Development Team pertaining to
survivors of torture and trauma from refugee background include psycho-educational
programs (Families in Cultural Transition (FICT) and Rainbow); community education and
awareness rising; and capacity building for emerging communities. These three broad areas
are facilitated by discrete but overlapping positions.

The following is a synopsis of the main activities that have taken place during the 2007-08
reporting period.

The community development activities for this reporting period can be broadly categorised
in three major components: building the capacity of emerging communities; raising the
profile of the organisation; and broadening the network of partnerships with community
groups and service providers relevant to the activities of the Melaleuca Refugee Centre.

Building the Capacity of Emerging Communities

Central to the objectives of this aspect of the work has been the effort to engage and
include members of the emerging communities to establish, participate, facilitate and
manage a number of projects. These include: the establishment of a community space and
Internet café in Malak, Harmony Day, World Refugee Day, Darwin, Fringe and Burmese
Water festivals, conference presentations, research work with the NT Working Women
Centre, cultural exchanges with Indigenous students from Nungalinya College, Batchelor
Institute and people from refugee backgrounds that have been settled in Australia for many
years.

The Fringe @ Malak

This year Melaleuca Refugee Centre made a decision to undertake a contract to work with
Brown’s Mart Community Arts to jointly coordinate the Fringe Festival @ Malak. The
Fringe Festival was held in three different locations these being Malak, Bagot and Darwin
City.

The Fringe is an annual Darwin festival highlighting culture on the edge. This year the
focus of the Festival was on grassroots arts and community arts development. Catering for
communities considered to be on the edge, geographically and otherwise, the festival
showcased culture and art from the diverse communities in the Northern suburbs.

The Fringe @ Malak was an opportunity to build partnerships with other community
development organisations as well as establishing relationships with a variety of local
community groups. The Festival was held at Holtzerland Park in Malak, providing an
opportunity for local residents, artists and businesses to celebrate culture and diversity in
Malak.

Raising the Profile of the Organisation

The Melaleuca Refugee Centre enjoys the respect of the broader community as an
exponent for social justice, the protection of human rights and a safe community for all to
share. To this end, the Community Development Team, supported by the whole of the
organisation, has been able to directly contribute to a diverse range of community
activities. These include Anti-Poverty Week, Week Without Violence, NAIDOC Week,
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communities’ rallies and celebrations and media campaigns. In addition, the Centre
publishes a tri-annual community newsletter.

Broadening the Network of Partnerships with Community Groups and Service
Providers

To strengthen the capacity of the Melaleuca Refugee Centre to deliver meaningful
services, we have long recognised the benefits of working in partnership with the many
professional and community based organisations that share Melaleuca’s broad vision for
community work.

In the context of the Community Development Team, the most significant partnerships and
collaborations included developing a training kit for culturally and linguistically diverse
(CALD) communities on family law with the NT Legal Aid Commission; the
establishment of a community space and Internet Café, digital media workshops and
community festivals with Darwin Community Arts; a Homework Club for high school
students with the Multicultural Council of the NT and Darwin Community Arts; a
collection of oral histories with the NT Archives; film-making workshops with Darwin
Libraries; documentary-making with the Australian Red Cross; and World Refugee Day
with many community groups and service providers.

The work covered in this reporting period is varied and immensely rewarding. Much has
been achieved and a lot more has to be done. The Community Development Team could
not have achieved so much without the support of the whole organisation, our partners,
volunteers, friends and the broader community. We acknowledge this and record our
heartfelt thanks.

Among the many challenges we have found during this period, the work of this team has
been hindered by the tragic loss of two tireless community workers and close allies of this
team—Josie Mesiku and Savanna Holloway—we dedicate our efforts to them.

Families in Cultural Transition

The Families in Cultural Transition (FICT) project this year focused mainly on the
promotion of the project, the establishment of relationships with target communities, post-
group evaluations with past groups, bi-cultural facilitators training, recruitment of new
facilitators, establishing new groups and consolidating the Welcome to Country module.

FICT has trained 15 new Bi-cultural Facilitators, from Sudanese, Congolese and Somali
backgrounds. Four new Bi-cultural Facilitators were recruited this year to run a Somali and
a Sudanese group.

A total 17 Somali and 14 Sudanese community members have participated in FICT
workshops this year. The FICT program works in partnership with a variety of
organizations in Darwin in order to improve community support network, increasing
access to information and services available. Workshop participants have been introduced
to services such as: Legal Aid, Multicultural Council of the Northern Territory, Consumer
Affairs, NT Interpreters’ Service, Northern Territory Office of Multicultural Affairs,
Somerville Community Services, Anglicare Refugee and Migrant Service, Dawn House,
Relationships Australia, Northern Territory Department of Families and Children,
NAPCAN, Tata Family Centre, Charles Darwin University, Darwin City Council Libraries
and Centrelink.

Welcome to Country is an extra module which has been added to the program and
consists of a workshop on Indigenous Australia and local communities’ history and
culture, as well as a Cultural Exchange activity involving Indigenous groups and FICT
participants.

Page 19



This year stronger partnerships have been built with Indigenous organisations and
Indigenous and refugee communities. Alternative ways of facilitating cross-cultural and
cultural exchange experiences have been jointly organised between community members,
Melaleuca and organisations such as Nungalinya College, Bachelor Institute of Indigenous
Tertiary Education and Charles Darwin University.

The FICT/Welcome to Country module has generated interest in the community and
Melaleuca staff members were requested to do presentations at different occasions such as
Palmerston City Council, Darwin Support Network. At the NT Council of Social Services
Conference in April this year facilitators from Somali, Congolese and Burundian
backgrounds gave a presentation and facilitated a dialogue amongst service providers on
cross-cultural issues concerning Indigenous, refugee and mainstream community.

FICT has now delivered workshops for almost all of the newly arrived communities in
Darwin. Community leaders have now recognised the benefits that FICT groups bring to
their communities and are eager to participate and collaborate in establishing new groups.

The FICT program has grown stronger in the last 12 months. The work covered in this
reporting period was challenging but extremely rewarding. The FICT achievements this
year could not have been possible without the support of community leaders, bi-cultural
facilitators, partners’ organisations, the Melaleuca organisation as a whole, volunteers and
in particular the Community Development Team.

Melaleuca’s belief in this program was the greatest motivator to run this program with no
funding for the past year.

Juliana Lobo de Quieroz
Team Leader Community Development
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC,

COMMITTEE OF MANAGEMENT'S CERTIFICATE
FOR THE YEAR ENDED 30 JUNE
2008

As detailed in Note 1 to the financial statements, the Association is not a reporting entity because in the opinion of
the Committee of Management there are unlikely to exist users of the financial report who are unable to command
the preparation of reports tailored so as to satisfy specifically all of their information needs. Accordingly, this
“special purpose financial report” has been prepared to satisfy the Committee's reporting requirements under the
Northern Territory of Australia Associations Act and the Constitution of the organisation.

The Special Purpose Financial Report for the year ended 30 June 2008 comprises a Consolidated Statement of
Income and Expenditure a Balance Sheet and Notes to and Forming Part of the Financial Report. Separate Income
and Expenditure Statements for the individual grants and contract areas are attached to the report.

We certify that to the best of our knowledge and belief:

a) The financial statements have been properly drawn up in accordance with the policies described in note 1
to the financial statements and so as to present fairly the results of the operations of the Association for
the financial year and the state of the Association's affairs;

b) The statements are in accordance with the accounting and other records of the Association;

c The Committee has reasonable grounds to believe that the Association will be able to pay its debts as
and when they fall due.

T'easurer

Darwin le /9/2008
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MELALEUCA REFUGEE_CENTRE TORTURE AND TRAUMA SURYIVORS SERVICE OF THE NT INC.

COMMITTEE OF MANAGEMENT'S REPORT
FOR THE YEAR ENDED 30 JUNE 2008

Your committee members submit the financial report of the MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA
SURVIVORS SERVICE OF THE NT INC. for the financial year ended 30th June 2008.

Committee Members

Natalie Gray Chair

Nadja Reiter Deputy Chair
Mark Pearse Treasurer

Bill Prendergast Public Officer
Jonathan Kneebone Secretary
Ajout Ajout

Helen Applin

Christine Atkinson

Greg Jarvis

John Kabalu

Leila Collins

Principal Activities

The principal activities of the Association during the financial year were the provision of settlement and counselling
services to refugee families in the Northern Territory.

No significant change in the nature of these activities occurred during the financial year.

Operating Result

The loss from ordinary activities for the year ended 30 June 2008 after providing for income tax

amounted to $63,980.

Signed in accordance with a resolution of the committee members:

Committee member

Dated this 6

dayof S Z;rﬂméf/ , 2008
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

SUMMARY STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30 JUNE 2008

2008 2007
Notes $ $
Total revenue 1,929,951 2,078,238
Total expenditure (1,993,931) (2,056,691)
Operating surplus (loss) for the year (63,980) 21,547
Accumulated funds at the start of the year 254,927 233,380
ACCUMULATED FUNDS AT THE END OF THE YEAR 190,947 254,927

Statement of Income and Expenditure should be read in conjunction with the notes to and forming
part of the financial statements.
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

BALANCE SHEET
AT 30 JUNE 2008

CURRENT ASSETS
Cash and bank
Receivables

Other current assets

NON CURRENT ASSETS
Property plant and equipment

TOTAL ASSETS

CURRENT LIABILITIES

Payables

Provision for employee entitlements
Unexpended grant and contract income

NET ASSETS

EQUITY
Accumulated funds at start of year
Surplus for the year

Accumulated funds

2008 2007
Notes $ $
2 285,880 316,118
3 126,916 284,289
4 4,973 21,846
417,769 622,253
5 48,086 49,108
465,855 671,361
6 127,359 171,052
7 89,561 122,656
8 57,987 122,727
274,907 416,435
190,948 254,926
254,927 233,380
(63,980) 21,547
190,947 254,927

Balance Sheet should be read in conjunction with the notes to

and forming part of the financial statements.
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2008

(a)

(b)

(c)

(d)

(e)

SUMMARY OF ACCOUNTING POLICIES

Financial Reporting Framework
The accounting policies adopted by the Association are stated in order to assist in a general understanding of the
financial statements. These policies have been consistently applied except as otherwise indicated.

Reporting Entity

The Association is not a reporting entity because in the committee's opinion there are unlikely to exist users who are
unable to command the preparation of reports tailored so as to satisfy all their information needs, and these
accounts are therefore 'special purpose accounts' that have been prepared solely to meet the requirements of the
Constitution and the Associations Act.

Accounting Policies

The financial report has been prepared under the historic cost convention and does not take into account changing
money values except to the extent that they are reflected in the revaluation of certain assets.

Change in Accounting Policies

As at 30 June 2006 the Governing Committee decided to treat any balance of contract income as either surplus or
deficit and transfer to the Accumulated Funds account. In prior years both grant and contract funds unexpended at
year end were treated as a current liability and transferred to the balance sheet.

Statement of Cash Flows

The Association does not prepare a statement of cash flows as require by AASB107. The Association believes there
is adequate relevant information available from the financial report, and therefore the omission of the statement of
cash flows does not adversely affect:

(i) decisions about the allocation of scarce resources made by the users of the financial report, and

(ii) discharge of accountability of management and committee of management.

Depreciation of property, plant and equipment
ltems of property, plant and equipment are depreciated over their estimated useful lives to the organisation using
the straight line method. The rates used are:

Office Equipment 30.00%
Motor vehicles 30.00%

Consolidated Accounts

Balances and transactions within the entity have not all been eliminated on consolidation. It is believed that the
information relating to the internal balances are useful to the users of the special purpose financial report.

Employee entitlements
The amount expected to be paid to employees for their pro-rata entitlements to long service and annual leave is
accrued annually at current wage rates. Leave provisions include applicable oncosts.

Sick leave is accrued in the payroll system but not provided for in the accounts as sick leave is non-vesting.
The long service leave liability is accrued in respect of employees with greater than five years service. At balance
date there were two employees with over five years of service.
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(f

(9)

(h)

Annual leave and long service leave in respect of employees with a present entitlement are shown as Current
Liabilities. All other long service leave is shown as a non-Current Liability.

Revenues, expenses and assets are recognised net of the amount of GST. Receivables and payables are recognised
inclusive of GST. The net amount of GST recoverable from, or payable to, the taxation authority is included as part
of receivables or payables.

Government Grants
Grant funds are recognised as revenue in accordance with the year in which the service to which they relate is
performed. Grant income receivable for the current year but not received are accrued as a receivable. Grant
income received or receivable in respect of services that will be provided in future years, are treated as a liability.
The portion of grant income received in the current year, and unspent at year end, is transferred to current liabilities
in the balance sheet.

Income tax

The Association is listed on the Australian Business Register as a Public Benevolent Institution with all applicable
taxation exemptions.

Comparative figures

Comparative figures may have been reallocated to comply with current year’s format.
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

CONSOLIDATED DETAILED STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30 JUNE 2008

2008 2007
$ $
INCOME
Grant Income
Unexpended /in advance brought forward 122,727 25,597
Dept of Health & Ageing 129,691 175,564
Dept of Immigration & Citizenship 9,970 76,500
Office of Multicultural Affairs 48,000 65,000
Office of Youth Affairs 1,700 28,204
Dept of Family & Community Services 74,838 63,000
Comic Relief - Volunteers 59,496 -
Miscellaneous grants 4,703 -
Total Grant Income Received 451,126 433,865
Surplus repaid to funding body (30,390) )
Unexpended grant funds carried forward (57,987) (122,727)
Total Grant Income 362,749 311,138
Contract Income
Dept of Immigration & Citizenship - Contract income 1,379,371 1,598,962
Australian Red Cross - 26,061
1,379,371 1,625,023
Other Income
Short term accommodation fees 122,787 106,193
Donations 21,087 347
Interest 5,277 3,241
Self generated and miscellaneous 26,621 6,179
Reimbursement and internal transfers 12,060 26,117
187,831 142,077
TOTAL INCOME 1,929,951 2,078,238
EXPENSES
Accounting 5,350 6,210
Administration Fees 15,905 8,917
Advertising 5,206 2,309
Agency & Client Expenses 12,333 4,673
Audit 2,000 3,000
Bad Debts - 368
Bank charges 1,091 1,406
Computer support and maintenance 8,074 7,832
Consultants 4,270 14,176
Database Development 12,464
Depreciation 32,189 29,442
Electricity 9,093 4,447
Group Work 31,609 10,496
Insurance 16,632 17,190
Interpret & Translating 30,574 22,227
Legal Costs 2,533 -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

CONSOLIDATED DETAILED STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30 JUNE 2008

2008 2007
$ $
Meeting expenses 1,333 3,876
MYV expenses (incl. Mileage, Insurance) 39,999 41,326
National Forum PO contribution 4,009 4,009
Office Cleaning 1,133 8,512
Office Rent & Outgoings 58,356 33,155
Office Repairs & Maintenance 1,799 3,501
OH&S 480 1,799
Police Checks 4,737 4,353
Postage & Stationery 24,097 15,655
Recruitment 6,669 13,043
Resources & Subscriptions 2,550 7,134
Staff Development & Training 7,852 37,099
External Supervision 10,769 14,778
Storage 1,740 1,740
Telephone /Fax /Email 23,863 24,899
Travel & Accommodation 2,123 7,289
Volunteer - Family Support 3,511 4,620
Volunteer Training 1,761 -
Wages & employment 1,353,389 1,279,326
Settlement Expenses 146,980 210,413
Short Term Accommodation Expenses 103,892 107,547
Plant & Equipment 16,033 87,460
TOTAL EXPENDITURE 1,993,931 2,056,691
Operating Surplus/(Deficit) (63,980) 21,547

Statement of Income and Expenditure should be read in conjunction with the notes to
and forming part of the financial statements.
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

DETAILED JOB INCOME AND EXPENDITURE STATEMENTS
FOR YEAR ENDED 30 JUNE 2008
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'INFRA' Infrastructure
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
DIAC Contract 390,680 378,108
Donations 520 -
Administration charges 15,905 -
Interest 5,277 -
Miscellaneous Income 1,250 -
TOTAL INCOME 413,632 378,108
EXPENDITURE
Accounting 5,350 8,300
Advertising 2,581 -
Agency & Client Expenses 2,281 1,200
Audit 2,000 3,000
Bank Charges 1,090 1,560
Computer Support & Maintenance 1,191 3,100
Consultants 2,790 10,000
Depreciation 3,256 3,300
Electricity 8,326 5,400
Group Work 603 5,000
Insurance 12,842 17,708
Interpret & Translating 81 -
Legal Advice 2,533 2,000
Meeting expenses 546 1,800
MYV expenses (incl. Mileage, Insurance) 1,197 1,344
Office Cleaning 1,133 7,200
Office Rent & Outgoings 6,434 -
Office Repairs & Maintenance 1,396 1,800
OH&S 414 4,500
Police Checks 131 144
Postage & Freight 1,616 860
Printing & Stationery 13,759 6,625
Recruitment 917 1,600
Resources & Subscriptions 964 2,700
Staff Development & Training 3,286 7,400
External Supervision 1,200 7,280
Telephone /Fax/Email 5,837 6,480
Training 516 1,500
Travel & Accommodation 277 2,400
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Wages & Employment Expenses
Wages

Wages on-costs

Plant & Equipment

Computer & Office Equipment
Furniture

Office Fit-out

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

FOR THE YEAR ENDED 30 JUNE 2008

INCOME
DIAC Contract
Misc. income

TOTAL INCOME

EXPENDITURE
Agency & Client Expenses

Computer Support & Maintenance
Database Development
Depreciation

Electricity

Group Work

Interpret & Translating

Meeting expenses

MYV expenses (incl. Mileage, Insurance)
OH&S

Police Checks

Printing & Stationery

Recruitment

Resources & Subscriptions

Staff Development & Training
External Supervision
Telephone /Fax /Email

Travel & Accommodation

Wages & Employment Expenses
Wages

Wages on-costs

Service delivery - contractors
Plant & Equipment

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

321,221 321,472
17,124 22,535
- 4,400
6,096
544 2,000
3,071 8,000
432,602 472,608
(18,970) (94,500)
2008 2008
ACTUAL BUDGET
$ $
445,143 576,332
68 -
445,211 576,332
151 1,920
2,496 1,250
3,000
4,584 9,350
127 -
313 -
15,336 8,000
124 2,000
16,800 20,640
18 -
98 -
1,017 1,604
1,852 800
538 1,200
459 10,500
1,337 6,600
6,180 6,529
879 -
365,865 349,620
21,524 25,412
200 -
951 6,500
440,848 454,925
4,364 121,407
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB "VOLUNTEERS'
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
TOTAL INCOME - -
EXPENDITURE
Advertising 1,962 5,300
Agency & Client Expenses 165 -
Computer Support & Maintenance 609 250
Group Work 164 -
Insurance 3,580 3,600
Interpret & Translating 2,593 960
Meeting expenses 252
MYV expenses (incl. Mileage, Insurance) 87
Police Checks 4,118 3,684
Postage & Freight - 440
Printing & Stationery 2,082 2,250
Recruitment 328 -
Resources & Subscriptions 4 -
Staff Development & Training 1,205 3,084
External Supervision 1,120 2,200
Telephone /Fax/Email 712 1,440
Travel & Accommodation - -
Volunteer - Family Support 3,511 3,990
Wages & Employment Expenses
Wages 46,013 64,210
Superannuation 4,057 5,683
Provision for Annual Leave 1,567 -
Workers Compensation Insurance 902 1,188
TOTAL EXPENDITURE 75,031 98,279
Operating Surplus/(Deficit) (75,031) (98,279)
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'ACCOM' Accommodation
FOR THE YEAR ENDED 30 JUNE 2008

INCOME
DIAC Contract

TOTAL INCOME

EXPENDITURE
Agency & Client Expenses

Computer Support & Maintenance
Depreciation
Interpret & Translating
MYV expenses (incl. Mileage, Insurance)
Police Checks
Printing & Stationery
Recruitment
Resources & Subscriptions
Staff Development & Training
Storage
Telephone /Fax /Email
Wages & Employment Expenses
Wages
Wages on-costs
Settlement Expenses
Bond & Initial Rent
Cyclone Kit
Food Supplies
Furniture & Household Goods
House Repairs & Maintenance
Initial Transport Support
Utilities Connection

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008 2008
ACTUAL BUDGET
$ $
200,018 296,261
200,018 296,261
40 -
- 3,400
4,091 4,080
2,142 -
4,424 6,720
33 -
- 720
- 800
- 3,000
1,740 1,790
2,657 2,040
91,902 99,353
8,618 10,632
13,862 37,440
2,862 6,000
11,276 13,650
119,705 156,750
452 -
320 -
1,461 3,570
265,585 349,945
(65,567) (53,684)
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'COUNSEL' Short-term counselling
FOR THE YEAR ENDED 30 JUNE 2008

INCOME
DIAC Contract

TOTAL INCOME

EXPENDITURE
Agency & Client Expenses

Computer Support & Maintenance
Database Development
Depreciation

Electricity

External service providers
Group Work

Insurance

Interpret & Translating
Meeting expenses

MYV expenses (incl. Mileage, Insurance)
National Forum PO contribution
Office Cleaning

Office Rent & Outgoings
Office Repairs & Maintenance
OHA&S Expenses

Police Checks

Postage & Freight

Printing & Stationery
Recruitment

Resources & Subscriptions

Staff Development & Training
External Supervision

Telephone /Fax/Email

Travel & Accommodation

Wages & Employment Expenses
Wages

Wages on-costs

Computer & Office Equipment
Office Fit-out

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008 2008
ACTUAL BUDGET
$ $

343,529 278,194
343,529 278,194
497 360
755 900
3,000
18,359 15,060
641 1,140
1,280 -
187 3,600
209 300
8,975 7,680
25 360
9,447 12,840
- 4,100
- 2,880
11,923 11,241
403 800
47 600
33 132
26 360
1,995 2,400
1,867 3,900
597 1,200
2,209 10,500
5,201 11,760
5,679 5,208
967 3,000
137,799 163,903
16,405 18,985
1,760 3,000
1,106 2,000
228,391 291,209
115,138 (13,015)
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

Department of Family, Community Services & Indigenous Affairs

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'NAYSS'
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
Unexpended grant brought forward - -
NAYSS Grant 74,837 59,600
TOTAL INCOME 74,837 59,600
EXPENDITURE
Administration 2,500 -
Agency & Client Expenses 83 -
Computer Support & Maintenance 72 -
Consultants - -
Electricity - -
Group Work 175 2,000
Interpret & Translating 1,151 -
Meeting expenses 80 -
MYV expenses (incl. Mileage, Insurance) 2,262 1,130
Police Checks 30 -
Printing & Stationery 671 -
Recruitment 728 -
Staff Development & Training 350 -
External Supervision 361 -
Telephone /Fax /Email 894 720
Wages 45,499 58,516
Wages on-costs 1,875 6,262
TOTAL EXPENDITURE 56,731 68,628
Operating Surplus/(Deficit) 18,106 (9,028)
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

Department of Health & Ageing

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'PASTT (Schedule 1)'

FOR THE YEAR ENDED 30 JUNE 2008

INCOME
Unexpended grant brought forward

DHA Grant
TOTAL INCOME

EXPENDITURE
Administration charges

Meeting expenses

MYV expenses (incl. Mileage, Insurance)
National Forum PO contribution
Wages

Superannuation

Provision for Annual Leave

Workers Compensation Insurance

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008 2008
ACTUAL BUDGET

$ $
70,251 68,200
70,251 68,200
5,524 -
80 -
163 1,770
4,009 -
55,684 60,945
3,800 5,485
1,049 -
70,309 68,200
(58) -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

Department of Health & Ageing

INCOME AND EXPENDITURE - BUDGET TO ACTUAL

JOB 'PASTT (Schedule 2) - Child and additional counsellors

FOR THE YEAR ENDED 30 JUNE 2008

INCOME
Unexpended grant brought forward

DHA Grant

TOTAL INCOME

EXPENDITURE

Administration

Agency & Client Expenses
Computer Support & Maintenance
Depreciation

Group Work

Interpret & Translating

MYV expenses (incl. Mileage, Insurance)

Postage & Freight

Printing & Stationery

Resources & Subscriptions

Staff Development & Training
External Supervision
Telephone /Fax /Email

Wages & Employment Expenses
Wages

Wages on-costs

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008 2008
ACTUAL BUDGET
$ $
44,983 44,983
59,440 60,000
104,423 104,983
1,700 -
24 -
2,988 140
1,900
475 4,200
29 -
3,732 2,464
70 -
309 800
332 -
517 1,500
1,852 1,320
992 1,184
82,428 53,848
7,080 5,762
104,428 71,218
(5) 33,765
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.
Department of Immigration and Citizenship

INCOME AND EXPENDITURE - BUDGET TO ACTUAL

JOB '"WRD' World Refugee Day

FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
DIAC - World Refugee Day 9,970 -
Miscellaneous income 373 -
TOTAL INCOME 10,343 -
EXPENDITURE
Administration 500 -
Agency & Client Expenses 3,994 -
Food supplies 2,418 -
Group Work 40 -
MYV expenses (incl. Mileage, Insurance) 76 -
Wages 321 -
TOTAL EXPENDITURE 7,349 -
Operating Surplus/(Deficit) 2,994 -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'COMIC' - Volunteer Coordinator
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
Comic Relief Australia - 2007 Grant 36,769 36,739
Comic Relief Australia - 2008 Grant 22,727 -
TOTAL INCOME 59,496 36,739
EXPENDITURE
Administration 3,632
OH & S 118
Recruitment 616 772
Staff Development & Training 909
Computer and office equipment 2,216 -
Wages 28,143 28,597
Superannuation 2,443 2,212
Provision for Annual Leave 1,890 -
Workers Compensation Insurance 479 529
TOTAL EXPENDITURE 35,787 36,769
Operating Surplus/(Deficit) 23,709 -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'FRINGE' - Fringe Festival 2008
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $

INCOME

Brown's Mart Community Arts Inc 7,785
TOTAL INCOME 7,785
EXPENDITURE

Client and agency expenses 2,075

Wages 5,243

Superannuation 467
TOTAL EXPENDITURE 7,785

Operating Surplus/(Deficit) -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'DOEA' - Duke of Edinburgh's Award
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $

INCOME

DOEA Grant 1,100 1,100
TOTAL INCOME 1,100 1,100
EXPENDITURE

Wages 1,009 1,100

Superannuation 91 -
TOTAL EXPENDITURE 1,100 1,100

Operating Surplus/(Deficit) - -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'NAPCAN'
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
NAPCAN Grant 1,000 1,000
TOTAL INCOME 1,000 1,000
EXPENDITURE
Agency and client expenses 1,000 1,000
TOTAL EXPENDITURE 1,000 1,000

Operating Surplus/(Deficit) - -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'FICT' Families in Cultural Transition
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
Unexpended grant brought forward - OMA 2,747 2,747
Unexpended grant brought forward - DIAC 30,390 30,390
OMA Grant 15,000 15,000
Donation 2,553
TOTAL INCOME 50,690 48,137
EXPENDITURE
Computer Support & Maintenance 35 140
Consultants -
Electricity - -
Group Work 2,371 3,680
Insurance - 1,200
Interpret & Translating - -
Legal Advice - -
Interpreting and translating 80 -
Meeting expenses - -
MV expenses (incl. Mileage, Insurance) 219 5,200
Office Cleaning - -
Office Rent & Outgoings - -
Office Repairs & Maintenance -
Police Checks 386 864
Postage & Freight 100
Printing & Stationery 205 400
Recruitment 1,700
Resources & Subscriptions - -
Staff Development & Training 767 700
External Supervision - 1,000
Storage - -
Telephone /Fax/Email 910 960
Travel & Accommodation -
Volunteer - Family Support - -
Wages & Employment Expenses
Wages 39,630 62,927
Superannuation 3,074 5,663
Provision for Annual Leave 919 -
Workers Compensation Insurance 792 1,164
Grant Funds Repaid
Unexpended grant repaid to DIAC 30,390 30,390
TOTAL EXPENDITURE 79,778 116,088
Operating Surplus/(Deficit) (29,088) (67,951)
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'NAB' Volunteer Award
FOR THE YEAR ENDED 30 JUNE 2008

2008
BUDGET

$

2008
ACTUAL
$

INCOME

Unexpended grant brought forward 659
TOTAL INCOME 659
EXPENDITURE

Group work 519

Motor vehicle expenses 140
TOTAL EXPENDITURE 659

Operating Surplus/(Deficit)
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.
Office of Multicultural Affairs

INCOME AND EXPENDITURE - BUDGET TO ACTUAL

JOB 'HARMONY' Harmony Day 2008

FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
OMA Grant 1,000 -
TOTAL INCOME 1,000 -
EXPENDITURE
Agency and client expenses 356 -
Group Work 283 -
Printing & Stationery 53 -
TOTAL EXPENDITURE 692 -
Operating Surplus/(Deficit) 308 -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

Office of Multicultural Affairs

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'RENT' Rent Subsidy

FOR THE YEAR ENDED 30 JUNE 2008

INCOME
OMA Grant

TOTAL INCOME

EXPENDITURE
Office Rent & Outgoings

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008 2008
ACTUAL BUDGET
$ $

27,000 27,000
27,000 27,000
40,000 27,000
40,000 27,000
(13,000) ;
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

Office of Multicultural Affairs

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB "WELCOME' Welcome to our Country

FOR THE YEAR ENDED 30 JUNE 2008

INCOME
Unexpended grant brought forward

Grant

TOTAL INCOME

EXPENDITURE
Agency & Client Expenses

Group Work

MYV expenses (incl. Mileage, Insurance)
Wages

Superannuation

Workers Compensation Insurance

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008
ACTUAL

$

2008
BUDGET

$

15,745
5,000

15,745

20,745

15,745

438
85
519
7,753
614
141

9,550

11,195
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

Office of Youth Affairs

INCOME AND EXPENDITURE - BUDGET TO ACTUAL

JOB 'OYA' Youth Activities Grants

FOR THE YEAR ENDED 30 JUNE 2008

INCOME

Unexpended grants brought forward

OYA - Holiday Swim Program
OYA - Sharing Stories Grant

TOTAL INCOME

EXPENDITURE
Administration charges

Agency & Client Expenses

Group Work

Meeting expenses

Police Checks

Printing & Stationery
Wages/Employment Expenses

Wages

Wages on-costs

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008 2008
ACTUAL BUDGET
$ $

28,204 28,204
3,603 -
1,700 -
33,507 28,204
1,600 -
1,257 -
24,230 28,204
13 -
98 -
616 -
3,733 -
285 -
31,832 28,204
1,675 -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.
Office of Youth Affairs

INCOME AND EXPENDITURE - BUDGET TO ACTUAL

JOB "10th Anniversary'

FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
TOTAL INCOME - -
EXPENDITURE
Agency and client expenses 32 -
Computer support and maintenance 218 -
Group work 1,374 -
Meeting expenses 212 -
Postage and freight 68 -
Printing and stationery 1,609 -
Resources and subscriptions 113 -
TOTAL EXPENDITURE 3,626 -
Operating Surplus/(Deficit) (3,626) -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'STA' - Shori-term Accommodation
FOR THE YEAR ENDED 30 JUNE 2008

2008 2008
ACTUAL BUDGET
$ $
INCOME
Short-term Accommodation receipts 122,787 -
Initial Rent from Melaleuca 12,060 -
TOTAL INCOME 134,847 -
EXPENDITURE
Housing administration 26 -
Housing furniture & equipment 12,974 -
Housing power & water charges 13,442 -
Housing rent 58,595 -
Housing repairs & maintenance 4,036 -
Housing telephone expenses 9,360 -
Advertising 663 -
Interpreting and translating 187 -
Motor vehicle expenses 681 -
Wages/Employment Expenses
Wages 27,194 -
Wages on-costs 2,834 -
Recruitment 426 -
TOTAL EXPENDITURE 130,418 -
Operating Surplus/(Deficit) 4,429 -
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.

INCOME AND EXPENDITURE - BUDGET TO ACTUAL
JOB 'DF' - Fundraising and Donations
FOR THE YEAR ENDED 30 JUNE 2008

INCOME

Donations
Fundraising

TOTAL INCOME

EXPENDITURE
Agency & Client Expenses

Group Work

TOTAL EXPENDITURE

Operating Surplus/(Deficit)

2008
ACTUAL

$

2008
BUDGET

$

18,013
240

18,253

822

822

17,431
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MELALEUCA REFUGEE CENTRE TORTURE AND TRAUMA SURVIVORS SERVICE OF THE NT INC.
JOB INCOME AND EXPENDITURE RECONCILIATION
FOR THE YEAR ENDED 30 JUNE 2008

Total Total Unexpended Net
Jobs Income Expenditure grants c/f Profit/(Loss)
INFRA - Infrastructure 413,632 432,602 -18,970
CASE - Case Coordination 445,211 440,848 4,364
VOLUNTEER - Volunteer Support 75,031 -75,031
ACCCOM - Accommodation 200,018 265,585 -65,567
COUNSEL - Short Term Counselling 343,529 228,391 115,138
NAYSS - Dept Health and Ageing 74,837 56,731 18,106 18,106
PASTT (1) - Dept Health and Ageing 70,251 70,309 -58
PASTT (2) - Dept Health and Ageing 104,423 104,428 -5
COMIC - Volunteer Coordinator 59,496 35,787 23,709 23,709
FRINGE FESTIVAL 2008 7,785 7,785
DOEA Grant 1,100 1,100
NAPCAN Grant 1,000 1,000
FICT - Families in Cultural Transition 50,690 79,778 -29,088
NAB - National Bank Volunteers Award 659 659
RENT - Office of Multicultural Affairs 27,000 40,000 -13,000
HARMONY DAY - Office of Multicultural Affairs 1,000 692 308 308
OYA - Miscellaneous Youth Grants 33,507 31,832 1,675 1,675
WRD - World Refugee Day 10,343 7,349 2,994 2,994
WELCOME - 20,745 9,550 11,195 11,195
10th Anniversary 3,626 -3,626
STA -Short Term Accommodation 134,847 130,418 4,429
Fundraising - Fundraising and Donations 18,253 822 17,431
LESS

Unexpended grants c/f -57,987
MV's to Balance Sheet

TOTALS 1,960,339 2,024,322 57,987 -63,982
P&L Statement (13th Period) 2,018,328 1,993,932
Variation 57,988 -30,390
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